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NSFAS

National Student Financial Aid Scheme

Request for Proposal

BID No: SCMN002/2020

SECTION A

Description: 1ISO 9001: 2015 Quality Management Systems (QMS) Development, Implementation and
certification services for an estimated period of 12 months.

Full Name of Bidding/Tendering Entity:

Contact Person:

Contact Number:

Contact Email Address:

Advertisement Date: 29 May 2020

Compulsory Briefing Session Date/Time: N/A

Closing Date/Time: 3 July 2020

Issued by: National Student Financial Aid Scheme (NSFAS)
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Bidder’s Authorised Signatory:

Initials and Surname:

Bid No: SCMN002/2020

Signature:

Please indicate whether it is the original or copy, tick the applicable block

ORIGINAL

COPY

NUMBER SUBMITTED:
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NSFAS

National Student Financial Aid Scheme

Glossary

Award Conclusion of the procurement process and final notification to the successful bidder

B-BBEE Broad-based Black Economic Empowerment (BBBEE) Act, 2003 (Act No. 53 of 2003) and BBBEE
Amended Act, 2013 (Act No. 46 of 2013) and the Codes of Good Practice issued thereunder by the
Department of Trade and Industry (DTI)

Bid Written offer in a prescribed or stipulated form in response to an invitation by NSFAS for the
provision of goods, works or services

Contractor  Organization with whom NSFAS will conclude a contract and potential service level agreement
subsequent to the final award of the contract based on this Request for Bid

Core Team Team members who fill the non-administrative positions against which the experience will be
measured.

DTI Department of Trade and Industry

EME Exempted Micro Enterprise

QSE Qualifying Small Enterprise

NSFAS National Student Financial Aid Scheme

GCC General Conditions of Contract

Original Bid Original document signed in ink, or Copy of original document signed in ink

Originally ~ To comply with the principle of originally certified, a document must be both stamped and signed in

certified original ink by a commissioner of oaths.

SCM Supply Chain Management

SLA Service Level Agreement

TOR Terms of Reference
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Documents in this Bid Document Pack

Bidders are to ensure that they have received all pages 1 to 63 of this document, which consist of the following
sections:

SECTION A

Note: Documents in this section must be completed and returned or supplied with bids as prescribed.

O Section Al: SBD1: Invitation to Bid

O Section A2: Executive Summary and Bid submission conditions and Instructions

O Section A3: Terms of Reference

SECTION B
Note: Documents in this section must be completed and returned or supplied with bids as prescribed.

Section B1: Pricing schedule (SBD 3)

Section B2: Declaration of Interest (SBD 4)

Section B3: Preference Points Claim form in terms of the PPFA 2017 regulations (SBD 6.1)

Section B5: Certificate of Independent Bid Determination (SBD 9)

Section B6: General Conditions of Contract

a
a
m
O Section B4: Declaration of bidder’s past SCM practices (SBD 8)
m
m
m

Section B7: Local content requirements (SBD 6.2) (where applicable)
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SECTIONA 1
INVITATION TO BID (PART A)

You are Hereby Invited to Bid for Requirement of the National Student Financial Aid Scheme (NSFAS)

Bid Number: SCMNO002/2020 Closing date: 3 July 2020 Closing Time 11H00

ISO 9001: 2015 Quality Management Systems (QMS) Development, Implementation and
Description certification services for an estimated period of 12 months.

The successful bidder will be required to fill and sign a written contract form (SBD) 7.

Bid Respond Documents may be Deposited in the Bid Box
Situated at street

NSFAS Building, 1%t Floor House Vincent

10 Brodie Road

Wynberg

7700

Supplier Information

Name of Bidder

Postal Address

Street Address

Telephone Number Code Number

Cell phone number

Facsimile Number Code Number

E-mail Address

Vat Registration number

TCS PIN: OR CSD No:

[]Yes L] Yes
B-BBEE status level verification B-BBEE Status Level
[Tick applicate box] [ ]No Sworn Affidavit [ ] No
If Yes, who was the certificated
issued by?

An Accounting Officer as Contemplated in the Close Corporation Act

An Accounting Official as (CCA)

Complemented in the Close A Verification Agency Accredited by the South African Accreditation

Corporation ACT (CCA) and Ol
Name the, Applicable in the Tick iylggerinst(esrggliit)jitor
Box ] 9

Name:

[A B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE/SWORN AFFIDAVIT (FOR EMEs& QSEs) MUST BE |
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Bid No: SCMN002/2020

SUBMITTED IN ORDER TO QUALIFY FOR PREFERENCE POINTS FOR B-BBEE]

Are you the accredited
representative in South Africa
for the goods and
services/works offered?

[ lYes
No

[l

[IF YES ENCLOSE
PROOF]

Are you a foreign based
supplier for the goods and
services/works offered

[lYes [INo

[IF YES ANSWER
PART B:3 BELOW]

Signature of Bidders

DATE

Capacity under which this bid is
signed (Attach proof of authority
to sign this bid; e.g. resolution of
directors, etc.)

TOTAL NUMBER OF ITEMS
OFFERED

TOTAL BID PRICE (ALL
INCLUSIVE)

BIDDING PROCEDURE ENQUIRIES MAY BE

DIRECTED TO: TECHNICAL INFORMATION MAY BE DIRECTED TO:
DEPARTMENT/ PUBLIC

ENTITY NSFAS CONTACT PERSON SCM UNIT
CONTACT PERSON SCM UNIT TELEPHONE NUMBER 021 763 3200
TELEPHONE NUMBER 021 763 3200 FACSIMILE NUMBER N/A

FACSIMILE NUMBER N/A E-MAIL ADDRESS scm@nsfas.org.za
E-MAIL ADDRESS scm@nsfas.org.za
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PART B
TERMS AND CONDITIONS FOR BIDDING

1. BID SUBMISSION:

1.1. BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS
WILL NOT BE ACCEPTED FOR CONSIDERATION.

1.2. ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED- (NOT TO BE RE-TYPED) OR
ONLINE

1.3. BIDDERS MUST REGISTER ON THE CENTRAL SUPPLIER DATABASE (CSD) TO UPLOAD
MANDATORY  INFORMATION  NAMELY: (BUSINESS REGISTRATION/  DIRECTORSHIP/
MEMBERSHIP/IDENTITY NUMBERS; TAX COMPLIANCE STATUS; AND BANKING INFORMATION
FOR VERIFICATION PURPOSES). B-BBEE CERTIFICATE OR SWORN AFFIDAVIT FOR B-BBEE MUST
BE SUBMITTED TO BIDDING INSTITUTION.

1.4. WHERE A BIDDER IS NOT REGISTERED ON THE CSD, MANDATORY INFORMATION NAMELY:
(BUSINESS REGISTRATION/ DIRECTORSHIP/ MEMBERSHIP/IDENTITY NUMBERS; TAX
COMPLIANCE STATUS MAY NOT BE SUBMITTED WITH THE BID DOCUMENTATION. B-BBEE
CERTIFICATE OR SWORN AFFIDAVIT FOR B-BBEE MUST BE SUBMITTED TO BIDDING
INSTITUTION.

1.5. THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT 2000
AND THE PREFERENTIAL PROCUREMENT REGULATIONS, 2017, THE GENERAL CONDITIONS OF
CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER LEGISLATION OR SPECIAL CONDITIONS OF
CONTRACT.

2. TAX COMPLIANCE REQUIREMENTS

2.1 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.

2.2 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN)
ISSUED BY SARS TO ENABLE THE ORGAN OF STATE TO VIEW THE TAXPAYER’S PROFILE AND
TAX STATUS.

2.3 APPLICATION FOR TAX COMPLIANCE STATUS (TCS) OR PIN MAY ALSO BE MADE VIA E-FILING. IN
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ORDER TO USE THIS PROVISION, TAXPAYERS WILL NEED TO REGISTER WITH SARS AS E-FILERS
THROUGH THE WEBSITE WWW.SARS.GOV.ZA.

2.4 BIDDERS MAY ALSO SUBMIT A PRINTED TCS TOGETHER WITH THE BID.

2.5 IN BIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE INVOLVED; EACH
PARTY MUST SUBMIT A SEPARATE PROOF OF TCS/PIN/CSD NUMBER.

2.6 WHERE NO TCS IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER

DATABASE (CSD), A CSD NUMBER MUST BE PROVIDED.

3. QUESTIONNARE TO BIDDING FOREIGN SUPPLIER

3.1. IS THE BIDDER A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)? ] YES [INO

3.2. DOES THE BIDDER HAVE A BRANCH IN THE RSA? ] YES [INO
3.3. DOES THE BIDDER HAVE A PERMANENT ESTABLISHMENT IN THE RSA? ] YES [INO
3.4. DOES THE BIDDER HAVE ANY SOURCE OF INCOME IN THE RSA? 1 YES [INO

IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN, IT IS NOT A REQUIREMENT TO OBTAIN A TAX
COMPLIANCE STATUS / TAX COMPLIANCE SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE
SERVICE (SARS) AND IF NOT REGISTER AS PER 2.3 ABOVE.

NB: FAILURE TO PROVIDE ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID INVALID.
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Executive Summary

The National Student Financial Aid Scheme (NSFAS) is a statutory body providing financial aid to eligible students
who wish to study at public universities and Technical Vocational Education and Training (TVET) colleges. NSFAS

is mandated to manage and distribute funds in accordance with the provisions of the NSFAS Act (Act 56 of 1999).

Fraud and Corruption

All providers are to take note of the implications of contravening the Prevention and Combating of Corrupt
Activities Act, Act No 12 of 2004 and any other Act applicable.

Clarifications / Additional information / Rights / Appeals

Clarification

Any clarification required by a bidder regarding the meaning or interpretation of the TOR, or any other aspect

concerning the bid, are to be requested in writing by email from scm@nsfas.org.za. The bid number should be

mentioned in all correspondence. Telephonic requests for clarification will not be accepted. If appropriate, the

clarifying information will be made available to all bidders by e-mail only.

Additional Information

During the evaluation of the bids, additional information may be requested in writing from bidders, for clarity. Replies
to such requests must be submitted, within 5 (five) working days from the date of request, or as otherwise indicated.

Failure to comply, may lead to your bid being disregarded.

Rights

NSFAS reserves the right to appoint more than one (1) service provider. NSFAS further reserves the right to engage
with the short-listed bidders for price negotiation and a site inspection where necessary. NSFAS in addition reserves
the right to invite the shortlisted for a presentation as part of the bid process. NFAS reserves the right to not select
the lowest price. In addition, NSFAS reserves the right to consider the performance of bidders in past

contracts/services delivered to NSFAS in the determination of the award outcome.

Appeals

The unsuccessful bidder (s) has a period of fourteen (14) working days following the date of the letter of regret to

formally lodge an appeal. The appeal should include the reasons of the appeal, the way in which the bidder’s rights
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have been affected, and how the bidder would like the matter to be fixed. All formal appeals should be forwarded to

scm@nsfas.org.za
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Submitting Bids

One (1) original and one (1) hard copy, i.e. two documents must be handed in/delivered to:

The deposit box situated at:
1st Floor, House Vincent
Brodie Road

Wynberg

7801

Tenders can be delivered and deposited into the tender box between 08:30 and 17:00, Mondays to Fridays and,

prior to the closing date, and between 08:30 and 11:00 on the closing date.

No faxed or e-mailed quotations will be accepted. All tenders must be submitted on the official forms (not to be re

typed).

Only bids that are submitted as one (1) original and one (1) copy will be accepted as valid and responsive.
The original and copies will be distributed to the bid evaluation committee and must contain the same information;

and must all be nearly marked and professionally presented. All bid documents should be referenced.

Respondents should ensure that tender documents are delivered to NSFAS before the closing date and time to the
correct physical address. If the tender document is late, it will not be accepted and will be disregarded.

Any tender submitted shall remain valid, irrevocable and open for written acceptance by NSFAS for a period of 120
(one hundred and twenty) days. A tender submitted shall further be deemed to remain valid after the expiry of the
above mentioned 120-day period until formal acceptance by NSFAS, unless NSFAS is notified in writing by the
tenderer of anything to the contrary (including any further conditions the tender may introduce). Any further

conditions that the tenderer may introduce will be considered at the sole discretion of NSFAS.

Bidders must indicate on the cover of each document whether it is the original or a copy. Copies must be numbered,

e.g. Copy 1. Bids should be submitted in a sealed envelope, marked with:

e Bid number (SCMNO002//2020)
e Closing date and time (3 July 2020 at 11:00)

e The name and address of the bidder

Documents submitted on time by bidders shall not be returned.
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LATE BIDS

Bids received late will not be considered for evaluation purposes. A bid will be considered late if it arrived even one
second after 11:00 am or any time thereafter. The tender (bid) box shall be locked at exactly 11:00 am and bids
arriving late will not be considered under any circumstances. Bidders are therefore strongly advised to ensure that

bids be dispatched allowing enough time for any unforeseen events that may delay the delivery of the bid.

Bids sent to the NSFAS via courier shall be deemed to be received at the date and time of arrival at the NSFAS
premises (tender/bid box or reception). Bids received at the physical address after the closing date and time of the
bid, shall therefore be deemed to be received late. Bidders should allow time to access the premises due to

security arrangements that need to be observed.

Response Structure:

The contents of the BID/TENDER document must be as follows, and numbering below, with each schedule punched,

placed in a file and separated from the next schedule with a file divider.

Please complete the checklist below to verify your submission of the relevant documents:

Submitted
o (tick box below):
Schedules Description
Yes No
Schedule 1 Certified Copies of Company Registration Documents
Schedule 2 Original Valid Tax Clearance Certificate

BBB-EE Certificate / or BBBEE Sworn Affidavit for EME/QSE signed by

Schedule 3 Commissioner of Oaths
Schedule 4 National Treasury_CentraI Supplier Database proof of registration
(Mandatory requirement)
Letter from Bank confirming banking details (not older than 3 months from
Schedule 5 .
date of closing date of tender)
Schedule 6 Completed and signed Tender Documents: including the following;

SBD 1
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Submitted

- (tick box below):
Schedules Description

Yes No

SBD 3

SBD 4

SBD 6.1

SDB 6.2 (where applicable)

SBD 8

SBD 9

General Conditions of Contracts (with every page initiated)

Schedule 7 Detailed Bid proposal in response to bid specification requirements
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Contract Negotiations

The successful bidder (s) will be required to enter into a written contract/SLA with NSFAS. The final terms and
conditions will be negotiated between NSFAS and the successful bidders (s). Should the awarded bidder fail to
sign the SLA within a reasonable timeframe deemed by NSFAS, NSFAS reserves the right to cancel the

award/contract and award the tender to the 2" placed bidder.

The GENERAL CONDITIONS OF CONTRACT (GCC) will form the basis of the contract; however, NSFAS
reserves its rights to impose additional terms and conditions at its sole discretion. General Conditions of Contract

are obtainable from www.nsfas.org.za. The General Conditions of Contract must be accepted.

Payments

NSFAS will pay the successful bidder (s) the fees set out in the final contract according to the table of deliverables.

No additional amounts will be payable by NSFAS to the successful bidder (s).

The successful bidder (s) shall invoice NSFAS for the services rendered in a reasonable timeframe. The invoices

billed to NSFAS must be in relation to the original scope of work/terms of reference.

The invoice must be accompanied by supporting source document(s) containing detailed information, as NSFAS
may reasonably require, for the purposes of establishing the specific nature, extent and quality of the services which

were undertaken by the successful bidder (s).

No payment will be made to the successful bidder (s) unless an original tax invoice complying with section 20 of the
VAT Act, 1991 (Act No 89 of 1991), as amended, has been submitted to NSFAS.

Payment shall be made by bank transfer into the successful bidder (s) back account normally 30 days after receipt
of an acceptable, original, valid tax invoice. Money will only be transferred into a South African bank account.

(Banking details on a bank letterhead must be submitted as soon as the bid is awarded).

Payments will only be made to the bidder in accordance with the purchase order issued to the awarded bidder. Any
services delivered by the bidder outside of the original bid specifications and over and above the purchase order

value will not be paid for as NSFAS is not liable for these payments.
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1. Purpose

NSFAS is going to implement the ISO 90001 QMS in order to ensure standardization of service delivery across
the organization, in accordance with established standards and agreed service levels. The purpose of this bid
specification is to obtain bid proposals from prospective service providers to procure onsite resources to conduct
assessments in line to ensure that NSFAS is certified to ISO 9001: 2015 standards

The range of services to be delivered will be primarily at NSFAS premises, situated in Wynberg, Cape Town as
it is expected that the service provider will implement the solution using a hands-on approach together with
NSFAS resources over the engagement period. This is however subject to amendment based on COVID-19
Impact.

The solution will be the certification of NSFAS as a public entity to the ISO 9001:2015 QMS standards.

2. Background

NSFAS is a statutory body funded primarily by the Department of Higher Education, Science and Innovation.
NSFAS provides bursaries to eligible students who wish to study at the 26 public universities and 50 Technical
and Vocational Education and Training (TVETS) colleges.

The organisation was established and is governed by the NSFAS Act (Act No. 56 of 1999) which mandates the
NSFAS to:

(1) Provide loans and bursaries to eligible students.

(2) Develop criteria and conditions for the granting of loans and bursaries to eligible students in consultation
with the Minister of Higher Education and Training.

(3) Raise funds.

(4) Recover loans.

(5) Maintain and analyse a database and undertake research for the better utilisation of financial resources.

(6) Advising the minister on matters relating to financial aid for students and undertaking other functions
assigned to it by the NSFAS act 56 of 1999 as amended or by the Minister.

NSFAS employs 500 people and the organisation operates from Wynberg in Cape Town. Since August 2018,
the organisation has been placed under administration. During this period the functional structure of the entity
includes the following key areas

(1) Office of the Administrator - Administrator

(2) Business Operations — Chief Operations Officer (NSFAS)

(3) Risk and Governance — Chief Governance Risk and Compliance Officer (NSFAS)

(4) Corporate Affairs — Head Corporate Affairs (fulfilled by Administrator’'s advisor)

(5) ICT — Chief Information Officer (fulfilled by Administrator’s advisor)

(6) Business Enablement — CGRC in Acting Capacity

(7) Human Resource — HR Chief Officer (fulfilled by Administrator’'s advisor and NSFAS employee)

(8) Finance — Chief Financial Officer (fulfilled by Administrator’'s advisor and NSFAS employee in acting
capacity)
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3. Scope of Work

NSFAS requires the service provider to provider suitably skilled Resource(s) in order to deliver its ISO 9001 project.
The resources required are specified in the functional requirements. The team will work with an existing NSFAS
team in order to deliver project outcomes.

NSFAS requires that these Resource(s) deliver ISO 9001:2015 QMS aligned documentation, audit, training and
communications, management review(s) and continual improvement services to ensure that NSFAS is certified as
compliant to the ISO 9001:2015 QMS.

3.1 The following business units will be prioritised:
(@) Human Resources
(b) Operations
(c) ICT
(d) Finance

3.2 The resources will be required over a period of a year, with the primary deliverables required to be delivered by
31 March 2021.

3.3 Given the current pandemic and Lockdown, the service provider is expected to be able to demonstrate that it is
able to host workshops online and work remotely in an effective and efficient manner. NSFAS is fully operational
with all staff working from home. The preferred online meeting mechanism is MS Teams.

3.4 The NSFAS process model is shown below. NB: The organisation is in the process of formalising Business
Process Management as a capability across the organisation, as a result, the model below continues to be
updated and will further be revised based on the inputs from the 1SO 9001:2015 Quality Management Gap
assessment.
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PROCESS CAPABILITY MODEL

STRATEGY PROCESSES

1.0Prepare for Cycle 20

Manage Applications

Develop & Manage Strategy 5.0 6.0

Determine Eligibility Confirm Funding Make Payments Recover Money

Manage Compliance &
Governance

n
C Internal Audit
gy ) -
ProvideLegal Services

Corparate Governance

Execute Strategy

Manage Remittan
ten

MaintainMaster Calendar

Manage Collaborations | Manage Financial Resourcesand || Develop and Manage Human
Investments Resources Data

Manage Knowledge, Research
and Insights

edge

Environment:

BOARD SUPPORT

Support Board

Board riat
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4. Mandatory requirements

All bids must comply with the mandatory requirements and failure to comply with any of these requirements
will disqualify the bid.

COMPANY EXPERIENCE — NSFAS requires the bidder

to have performed similar services to clients that have curraliies] | @srralie refer:i%ee or

4.1, similar operations to NSFAS or other industries in -Yesp ) l\ﬁ)o bidderp
general. project be conducted by the service provider proposal
that has:

4.1.1 The bidder must provider a minimum of three
reference letters, on the letterhead of the clients, where
they have successfully implemented/audited 1SO 9001
Quality Management System in the last five years.

Note: These implementation/projects can be for ISO 9001:
2008 and/ or the ISO 9001: 2015 standards

TEAM EXPERIENCE: The bidders assigned
Resource(s) must possess the required experience /
4.2. | past implementation experience and
gualifications/professional certification from accredited
bodies:

4.2.1 NSFAS proposes the following team composition at
the minimum.

e 1 X Programme Lead

e 2 X ISO Lead Auditors/ ISO process specialists
e 4 X 1SO Auditors/ ISO process practitioners
Minimum required experience and qualifications are
detailed in section 5.6. Please include detailed CVs.

ng ABILITY TO WORK REMOTELY:

4.3.1. Given the current pandemic and Lockdown, the bidder
must demonstrate that it can meet the deliverables whilst
working remotely, this includes hosting workshops online
and work remotely in an effective and efficient manner.
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5. Functional specification

The bidder’s proposal should cover the following:

DOCUMENTATION: Documentation is a key element

Page reference

51 of the ISO 9001:2015 QMS. $gg1p|ied - ComNpLied - per bidder
proposal
The bidder must show evidence of how it intends to
document the 1SO 9001:2015 QMS artefacts as
aligned to all the 10 clauses (where applicable)
e Quality Policy
e Quality Objectives
e Procedures
51.1 e Processes
e Work instructions
The business units that are priority focus areas are:
e Human Resources
e Operations
e ICT
e Finance
AUDITS: The Audits form an integral part of the
certification process and will be conducted at different
oints in the implementation lifecycle. i - .4 _ | Pagereference
59 p _ p y_ $omp|led ComNplled b
(NSFAS will ensure that all requirements to conduct | Y¢S © proposal
these are provided at the appropriate times including
but not limited to ensuring the availability of staff/teams)
The bidder will be required to provide an implementation plan that includes but not limited to the
5.2.1. number of resources, estimated duration, etc on the process it intends to follow to carry out the the
following audits:
e The Internal Audit
e The follow-up (Internal Audit)
5.2.2 e The Certification /Registration Audit

e The Surveillance Audits
e The Re-certification Audit
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5.3

TRAINING AND COMMUNICATION: The training of
all internal stakeholders and the communication to
both internal and external stakeholders are important
to a successful certification process.

(NSFAS will ensure that all media to conduct and/or
disseminate these are provided at the appropriate
times).

Complied -
Yes

Complied —
No

Page reference
per bidder
proposal

5.3.1.

The proposal must include the bidders training implementation plan and detailed process of
upskilling / equip and share information with key/selected NSFAS staff who will be tasked with

maintaining the QMS post-implementation.

5.3.2

The training must include:

e NSFAS Core Implementation team (BPM&A
Team)

e QMS Champions (Senior Managers)

e Executive (Chiefs and GMSs)

5.3.2

Customized awareness and communication programs
including but not limited to advisory on content for
¢ Wall Plaques

o E-fliers
o Desktop Wall papers
e Email signatures etc

54

MANAGEMENT REVIEW: The Management review
process is very important in the ISO Project lifecycle.

(NSFAS will ensure there that the Executive
Management and the Management Representative are
available to review and provide input into the process at
this stage)

Complied -
Yes

Complied —
No

Page reference
per bidder
proposal

The bidder will be required to provide the following:

54.1

The plan of action and timeframe for the Management
Review exercise.

54.2

The format and structure in which the Management
Review Report will be delivered including how feedback
would be obtained from Management on the audit
findings.
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The format and structure by which Management will and
543 can commit to the implementation of audit findings as
necessary.

SUSTAIN — CONTINUAL IMPROVEMENT: The
processes of continually improving the QMS is key to
the ISO journey. Complied - | Complied — Paggrrsifg(rjeer:ce
(NSFAS will ensure there that the all stakeholders are | Y&S No proposal

aware that it is a journey that continues after the
certification.)

55

The bidder will be required to provide the evidence of how it intends to demonstrate and empower
NSFAS Staff during the project on how to:

e Select opportunities for improvement

5.5.1. e Act against nonconformities

¢ Implement corrective actions as necessary

Continually improve the QMS

TEAM EXPERIENCE: The bidders implementation
team must have previous experience and qualifications

/professional certification from accredited bodies such | Complied - | Complied — FEEE IEEENEE

S as the South African Quality Institute (SAQI), the | Yes No pperrolc;gg;r
American Society for Quality (ASQ), and the British
Quality Foundation (BQF) etc.
The bidder will be required to provide the evidence that its team meet or exceed the minimum
criteria as below:
PROGRAMME LEAD
e 10 years+ experience maintaining ISO certificate
portfolio.
e 10 years+ experience working with ISO registrars.
561 e Global audit program development and

management experience.
e Decision making - Identifying and understanding
enterprise issues, problems, and opportunities.
o Educated to a Postgraduate or Master level in
Quality Engineering or similar Quality
Specialization

Page 21 of 63




b 4

Y

NSFAS

National Student Financial Aid Scheme

Bid No: SCMN002/2020

ISO LEAD AUDITOR

o Certified and accredited as a Lead Auditor on
either 1ISO 9001:2008 or ISO 9001:2015 QMS
standards. Experience of other standards e.g.
ISO17025 and or ISO14000 desirable but not as a
substitute

e 10 years+ experience in conducting ISO audits

5.6.2 and the root cause analysis of the respective
outcomes
e 5 years+ experience in implementing Customer
Satisfaction Survey programs
o Extensive and demonstratable experience of using
quality tools, including: Fish Bone diagram, Pareto
Charting, 5 Why, 5W2H, A3 Problem Solving, 8D
and other methods of structured problem solving
e Atleast a bachelor's degree
ISO AUDITOR(S)
e Certified and accredited as an auditor on either
ISO 9001:2008 or ISO 9001:2015
e 5+ years’ internal audit or ISO audit project
experience
5.6.3 e 2+ years’ experience in implementing Customer
Satisfaction Survey programs
e Working knowledge of problem-solving methods.
e Skilled in working with data and producing metric
charts.
e Atleast a bachelor's degree
PROJECT TIMELINES: NSFAS expects the service
provider to provide evidence of how it intends to Complied - | Complied — FEEE IEEENEE
5.7 . . L per bidder
Qellver the project wr;hm the proposed Yes No proposal
implementation timeline
The RFP must include the Service provider’s timeframe for the completion and delivery of:
e A NSFAS current-state assessment / current
compliance levels to the ISO 900:2000 QMS
framework.
5.7.1 e A NSFAS Quality policy and Quality Objectives

e |SO focused training and awareness programs for
all NSFAS staff and management (EXCO and
Management Representative)

Page 22 of 63




b 4

Y
NSFAS Bid No: SCMN002/2020

National Student Financial Aid Scheme

e Core NSFAS processes identification and
documentation (key artefacts- policies, procedures
etc)

e Internal Audit(s) and Report(s) (documentation of
findings and corrective actions taken/suggested)

e The Management Review exercise and Report

e The Registration/ Certification Audit

¢ Continual Improvement plan for maintaining the
QMS post certification

PROJECT RISKS: Like all projects, NSFAS

anticipates there may be potential disruptions to Complied | Complied Page reference
5.8 . . per bidder
the schedule and timelines as a result of known -Yes —No proposal

and unknown project risks.

The bidder must provide evidence of how it intends to mitigate any potential missed milestone and
minimize disruption to business as usual (BAU) within the proposed implementation timeline.
Therefore, the RFP must demonstrate the following

e The potential risk of a missed project milestone

e The contingency action plan to such risk.

5.8.1 e The evidence on how to ensure the
implementation/transition has minimal disruption to
business as usual.

6. Contract Period

The contract will be for a minimum period of 12 months. NSFAS reserves the right to terminate the contract,
provided a three (3) month notification is given to the appointed service provider.

NSFAS reserves the right to request a replacement resource and the service provider is obligated to replace
the resource within 36 hours.

NSFAS reserves the right to request the team to sign a non-disclosure agreement.
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7. Pricing Schedule

Please consider the inevitable Consumer Price Index (CPI) increases year on year on the pricing upon the duration
of the contract period being in excess of a 12-month period. The pricing must be inclusive of all costs including
disbursements (travel, accommodation etc) where applicable

TOTAL PRICE
NO. | ITEM DESCRIPTION (VAT
EXCLUDING)
e ISO Gap Report
e Quality Policy
Documentation *  Quality Objectives
e Procedures
e Processes
e Work instructions
e The Internal Audit
e Follow-up (Internal Audit)
Audits e Certification /Registration Audit
e The Surveillance Audit(s)
e The Re-certification Audit
Customized training programs including but not limited to
e Introduction to ISO 9001:2015 QMS for employees
Training e IS0 9001:2015 Auditor Training for Quality Champions
e SO 9001:2015 Executive awareness for Management
Representative and EXCO
Customized awareness and communication programs
including but not limited to advisory on content for
o e Wall Plaques
Communications e E-fliers
o Desktop Wall papers
e email signatures etc
Management All project management, professional services, travel and
review associated on-boarding costs (including after-hours work)
e Selection of opportunities for improvement
Sustain-Continual e Action against nonconformities
Improvement e Implementation of corrective actions as necessary
e Continuous improvement of the QMS
Project All project management, professional services, travel and
Management associated on-boarding costs (including after-hours work).
SUB-TOTAL
VAT @ 15%
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TOTAL PRICE
NO. | ITEM DESCRIPTION (VAT
EXCLUDING)

TOTAL COST (INCLUDING VAT AND DISBURSEMENTS AND CPI)

8. Evaluation Criteria

Technical evaluation criteria element:

Bidders are required to achieve the minimum score for company experience and functional specifications in order
to progress to be evaluated for the Price and BBB-EE. Only bidders who passed the mandatory requirements and
the evaluation criteria will proceed to be evaluated for Price and BBB-EE.

Element Weight
Company Experience 10%
Functional Specifications 90%
TOTAL 100%

Criteria and Weighting:

Bidders need to score a minimum of 70% for functionality. Bidders who score less than 70% minimum for
functionality will not be considered for